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Dougherty County SPLOST VIII Spending Plan

Budget
Estimated Revenues - Fiscal Year $ 39,528,000
Estimated Expenditures
Net Revenue less Expenditures
Fund Balance
Project
1) County Fire Trucks/Equipment
Engines 8, 10 and 11 $ 3,020,103
Tanker Truck $ 560,000
Jaws of Life $ 240,000
Sub-total $ 3,820,103
2) County Fire Station Improvements/Equipment
Station Improvements $ 700,000
Sub-total $ 700,000
3) EMS Ambulances/Equipment
Ambulances (2 per year) $ 2,385,000
Stretchers (2 per year) $ 290,000
Cardiac Monitors (2 per year) $ 455,000
Chest Compression Devices (1 per year) $ 115,000
Administrative Vehicles (4) $ 155,000
Sub-total $ 3,400,000
4) EMS Station Improvements/Equipment
Station Improvements $ 500,000
Sub-total $ 500,000
5) Sheriff's Department Vehicles/Equipment
Vehicles (6 per year) $ 1,800,000
Tasers $ 413,000
Sub-total $ 2,213,000
6) County Police Department Vehicles/Equipment
Vehicles (6 per year) $ 2,100,000
Evidence Van $ 50,000
ATV and UTV $ 40,000
Shooting Simulator/Training Platform $ 40,000
Riot Gear $ 30,000
Equipment $ 40,000
Sub-total $ 2,300,000
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Year 1 (3 mos) Year 2

FY 2022/23 FY 2023/24

$ 1,647,000 $ 6,588,000

$ 310,000 $ 6,627,833

$ 1,337,000 $ (39,833)

$ 1,337,000 $ 1,297,167

$ 240,000

$ 240,000 $ =
$ 100,000

$ - $ 100,000
$ 397,500
$ 48,333
$ 75,833
$ 19,167

$ = $ 540,833

$ - $ -
$ 300,000

$ - $ 300,000
$ 350,000
$ 50,000

$ 40,000
$ 40,000

$ 30,000

$ 70,000 $ 440,000

Year 3

FY 2024/25

$ 6,588,000
$ 5,685,833
$ 902,167
$ 2,199,333
$ -

$ 100,000
$ 100,000
$ 397,500
$ 48,333
$ 75,833
$ 19,167
$ 540,833
$ 100,000
$ 100,000
$ 300,000
$ 300,000
$ 350,000
$ 350,000

Year 4
FY 2025/26
$ 6,588,000
$ 9,703,250
$ (3,115,250)
$ (915,917)
$ 3,020,103
$ 560,000
$ 3,580,103
$ 100,000
$ 100,000
$ 397,500
$ 48,333
$ 75,833
$ 19,167
$ 540,833
$ 100,000
$ 100,000
$ 300,000
$ 103,250
$ 403,250
$ 350,000
$ 350,000

Year 5 Year 6
FY 2026/27 FY 2027/28
$ 6,588,000 $ 6,588,000
$ 5,612,000 $ 6,444,500
$ 976,000 $ 143,500
$ 60,083 $ 203,583
$ - $ -
$ 150,000 $ 150,000
$ 150,000 $ 150,000
$ 397,500 $ 397,500
$ 48,333 § 48,333
$ 75,833 $ 75,833
$ 19,167 $ 19,167
$ 38,750 $ 38,750
$ 579,583 $ 579,583
$ 100,000 $ 100,000
$ 100,000 $ 100,000
$ 300,000 $ 300,000
$ 103,250 $ 103,250
$ 403,250 $ 403,250
$ 350,000 $ 350,000
$ 20,000
$ 350,000 $ 370,000

Year 7 (9 mos)

FY 2028/29
$ 4,941,000
$ 5,144,583
$  (203,583)
$ 0
$ -
$ 100,000
$ 100,000
$ 397,500
$ 48,333
$ 75,833
$ 19,167
$ 77,500
$ 618,333
$ 100,000
$ 100,000
$ 300,000
$ 103,250
$ 403,250
$ 350,000
$ 20,000
$ 370,000

$
$
$
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Project Totals

39,528,000
39,528,000
0

3,020,103
560,000
240,000

3,820,103

700,000
700,000

2,385,000
290,000
455,000
115,000
155,000

3,400,000

500,000
500,000

1,800,000
413,000
2,213,000

2,100,000
50,000
40,000
40,000
30,000
40,000

2,300,000



Dougherty County SPLOST VIII Spending Plan

Budget
7) County Police Building Improvements/Equipment
Replace Generator/Demo. Existing Generator Bldg/Rewire $ 400,000
Interior Upgrades $ 500,000
Waterproof Basement and Exterior $ 600,000
Sub-total $ 1,500,000
8) Roads, Streets and Bridges/Equipment
Future Road Improvements $ 320,000
Road Equipment Replacement $ 2,000,000
Road Resurfacing $ 600,000
Sub-total $ 2,920,000
9) Storm Drainage Improvements/Equipment
East Albany Industrial Park Phase |l $ 350,000
East Park/Pine Bluff Pump Station Improvements $ 350,000
Future Drainage Improvements $ 779,897
Drainage Equipment $ 2,500,000
Sub-total $ 3,979,897
10) Jail Improvements/Equipment
Vehicles (2 per year) $ 540,000
Replace Chillers $ 530,000
Replace Burners $ 150,000
Replace Emergency Generator $ 475,000
Equipment $ 305,000
Sub-total $ 2,000,000
11) Mental Health Facility Improvements
Replace Generator $ 200,000
Replace Boiler $ 200,000
Replace HVAC Controls $ 200,000
Sub-total $ 600,000
12) Health Department Facility Improvements
Cooling Tower Upgrades $ 175,000
Replace Chillers $ 150,000
Replace HVAC Controls $ 200,000
HVAC Replacements $ 415,000
LED Upgrades $ 60,000
Renovations $ 200,000
Sub-total $ 1,200,000
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Year 1 (3 mos)
FY 2022/23

Year 2 Year 3
FY 2023/24 FY 2024/25
$ 400,000
$ 300,000
$ 400,000 $ 300,000
$ 400,000
$ 100,000 $ 100,000
$ 100,000 $ 500,000
$ - $ -
$ 460,000
$ - $ 460,000
$ 90,000 $ 90,000
$ 90,000 $ 90,000
$ - $ -
$ 200,000
$ 200,000 $ -

Year 4

FY 2025/26
$ 250,000
$ 300,000
$ 550,000
$ 106,667
$ 400,000
$ 100,000
$ 606,667
$ 179,897
$ 460,000
$ 639,897
$ 90,000
$ 475,000
$ 565,000
$ 200,000
$ 200,000
$ -

Year 5

FY 2026/27
$ 250,000
$ 250,000
$ 106,667
$ 400,000
$ 100,000
$ 606,667
$ 175,000
$ 200,000
$ 460,000
$ 835,000
$ 90,000
$ 90,000
$ 200,000
$ 200,000
$ -

Year 6
FY 2027/28

$ -

$ 106,667
$ 400,000
$ 100,000
$ 606,667
$ 175,000
$ 175,000
$ 200,000
$ 560,000
$ 1,110,000
$ 90,000
$ 265,000
$ 150,000
$ 152,500
$ 657,500
$ 200,000
$ 200,000
$ 150,000
$ 207,500
$ 100,000
$ 457,500

Year 7 (9 mos)

FY 2028/29

$ -

$ 400,000
$ 100,000
$ 500,000
$ 175,000
$ 200,000
$ 560,000
$ 935,000
$ 90,000
$ 265,000
$ 152,500
$ 507,500
$ o

$ 175,000
$ 207,500
$ 60,000
$ 100,000
$ 542,500

Project Totals
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400,000
500,000
600,000
1,500,000

320,000
2,000,000
600,000
2,920,000

350,000
350,000
779,897
2,500,000
3,979,897

540,000
530,000
150,000
475,000
305,000
2,000,000

200,000
200,000
200,000
600,000

175,000
150,000
200,000
415,000
60,000
200,000
1,200,000



Dougherty County SPLOST VIII Spending Plan

Year 1 (3 mos)

Budget
13) Government Center Improvements/Equipment
Waterproofing Building, Reseal and Reglaze Windows ($800,000 total) $ 400,000
Replace Fire Alarm ($75,000 total) $ 37,500
Replace 5 AHU's and 6 VFD's ($275,000 total) $ 137,500
Replace HVAC Controls ($150,000 total) $ 75,000
Replace Hot Water Pumps ($20,000 total) $ 10,000
Voter Registration Flooring and Paint $ 50,000
Sub-total $ 710,000
14) Judicial Building Improvements/Equipment
Replace 2 boilers $ 250,000
Replace chiller $ 300,000
Replace AHU's $ 250,000
Interior Renovations $ 200,000
Camera and Alert System $ 207,000
Sheriff's Office Renovation $ 500,000
Parking Deck Improvements $ 80,000
Sub-total $ 1,787,000
15) Central Square Improvements/Equipment
HVAC Upgrades $ 200,000
Renovations $ 150,000
Sub-total $ 350,000
16) Riverfront Resource Center Improvements
Kitchen Renovations $ 50,000
Roof Upgrades $ 20,000
HVAC Replacements $ 150,000
Sub-total $ 220,000
17) Parking Deck Improvements/Equipment
East Deck Exhaust Fan $ 20,000
West Deck HVAC Unit $ 30,000
West Deck Fire Alarm System $ 50,000
Sub-total $ 100,000

30f 5
3/13/2023

Year 2

FY 2023/24
$ 300,000
$ 75,000
$ 50,000
$ 425,000
$ 100,000
$ 207,000
$ 250,000
$ 557,000
$ 75,000
$ 75,000
$ 50,000
$ 50,000
$ -

Year 3

FY 2024/25
$ 100,000
$ 100,000
$ 100,000
$ 250,000
$ 350,000
$ 75,000
$ 75,000
$ -
$ -

FY 2025/26

37,500

37,500

300,000
125,000

80,000
505,000

200,000

200,000

FY 2026/27

137,500

137,500

125,000

125,000

250,000

20,000

20,000

Year 6

FY 2027/28
$ 10,000
$ 10,000
$ 125,000
$ 125,000
$ -
$ 75,000
$ 75,000
$ -

Year 7 (9 mos)

FY 2028/29

$ o

$ -

$ -

$ 75,000
$ 75,000
$ 20,000
$ 30,000
$ 50,000
$ 100,000
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Project Totals

400,000
37,500
137,500
75,000
10,000
50,000
710,000
250,000
300,000
250,000
200,000
207,000
500,000
80,000
1,787,000
200,000
150,000
350,000
50,000
20,000
150,000
220,000
20,000
30,000
50,000
100,000



Dougherty County SPLOST VIII Spending Plan

Budget Year 1 (3 mos) Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 (9 mos)
FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29 Project Totals

18) Library Improvements/Equipment $ -
Library Improvements/Equipment $ 600,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 200,000 $ 600,000
Sub-total $ 600,000 | $ = $ 100,000 $ = $ 100,000 $ 100,000 $ 100,000 $ 200,000 $ 600,000

19) Facilities Management Building Improvements/Equipment $ -
Emergency Generator $ 200,000 $ 200,000 $ 200,000
Sub-total $ 200,000 | $ - $ - $ - $ - $ - $ - $ 200,000 $ 200,000

20) Public Works Facilities Improvements/Equipment $ -
HVAC Replacements $ 85,000 $ 85,000 $ 85,000
Shop Roll Up Doors $ 15,000 $ 15,000 $ 15,000
Sub-total $ 100,000 | $ - $ - $ - $ - $ 15,000 $ - $ 85,000 $ 100,000

21) County Parks Improvements/Equipment $ -
Putney Restroom $ 300,000 $ 300,000 $ 300,000
Robert Cross Restroom $ 300,000 $ 300,000 $ 300,000
Elliot Park Shelter $ 10,000 $ 10,000 $ 10,000
Pine Glen Park Shelter $ 10,000 $ 10,000 $ 10,000
Riverfront Park Shelter and Exercise Equipment $ 100,000 $ 100,000 $ 100,000
Upgrade Fall Zones & Borders (all parks) $ 200,000 $ 100,000 $ 100,000 $ 200,000
Playground Equipment/Park Improvements $ 80,000 $ 80,000 $ 80,000
Sub-total $ 1,000,000 | $ = $ 700,000 $ 20,000 $ = $ 100,000 $ 100,000 $ 80,000 $ 1,000,000

22) County Departmental Vehicles $ -
Vehicle Replacements $ 700,000 $ 200,000 $ 200,000 $ 200,000 $ 100,000 $ 700,000
Sub-total $ 700,000 | $ - $ - $ - $ 200,000 $ 200,000 $ 200,000 $ 100,000 $ 700,000

23) RiverQuarium Improvements $ -
Springs & Caves Exhibit $ 425,000 $ 425,000 $ 425,000
Sub-total $ 425,000 | $ = $ = $ = $ 425,000 $ = $ = $ = $ 425,000

24) Thronateeska Improvements $ -
South Georgia Culture Gallery Renovations $ 125,000 $ 125,000 $ 125,000
Sub-total $ 125,000 | $ - $ - $ - $ - $ 125,000 $ - $ - $ 125,000

25) Chehaw Improvements $ -
Play Park/ Water Park Upgrades $ 450,000 $ 450,000 $ 450,000
Sub-total $ 450,000 | $ = $ = $ = $ = $ 450,000 $ = $ = $ 450,000

26) Information Technology Upgrades/Equipment $ -
CJIS Emergency Response Software Upgrades $ 600,000 $ 600,000 $ 600,000
Information Technology Upgrades/Equipment $ 428,000 $ 200,000 $ 228,000 $ 428,000
Sub-total $ 1,028,000 | $ = $ = $ = $ 600,000 $ = $ 200,000 $ 228,000 $ 1,028,000
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Dougherty County SPLOST VIII Spending Plan

Budget
27) Albany Museum of Art Relocation
Building Improvements for Downtown Relocation 600,000
Sub-total 600,000
28) Albany Civil Rights Museum
Roof Replacement 650,000
Sub-total 650,000
29) Hugh Mills Stadium Improvements
Replace Scoreboard 500,000
Sub-total 500,000
30) Economic Development/Industrial Park
Purchase Industrial Park Property 1,000,000
Sub-total 1,000,000
31) Albany Techincal College Criminal Justice Demonstration Center
Building Improvements for Demonstration Center 350,000
Sub-total 350,000
32) City of Albany Sewer Project
City of Albany Combined Sewer Separation Project 3,500,000
Sub-total 3,500,000
Total County Projects 39,528,000

3/13/2023

Year1 (3 m
FY 2022/23

os) Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 (9 mos)
FY 2023/24 FY 2024/25 FY 2025/26 FY 2026/27 FY 2027/28 FY 2028/29
$ 300,000 $ 300,000
= $ 300,000 $ 300,000 $ = $ = $ = $ o
$ 650,000
- $ - $ = $ - $ 650,000 $ - $ <
$ 500,000
= $ 500,000 $ = $ = $ = $ = $ -
$ 1,000,000
= $ = $ = $ = $ - $ 1,000,000 $ -
$ 350,000
= $ = $ 350,000 $ = $ = $ = $ =
$ 1,750,000 $ 1,750,000
- $ 1,750,000 $ 1,750,000 - $ - $ - $ -
310,000 $ 6,627,833 $ 5,685,833 $ 9,703,250 $ 5,612,000 $ 6,444,500 $ 5,144,583

Project Totals

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

600,000
600,000
650,000
650,000

500,000
500,000
1,000,000
1,000,000

350,000
350,000
3,500,000
3,500,000
39,528,000
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