
Dougherty r-·,1nty, Georgia 
Proposed Budgets 
Fiscal Year 2022/23 

Amended 
FY2021/22 FY2022/23 % of Change 

General Fund. 
M&O 58,971,080 58,605,777 -0.6% 
CIP 246,115 182,650 -25.8% 

Alternate Dispute Resolution 108,600 122,850 13.1% 

Special Services District Fund 8,568,040 8,991,928 4.9% 

Solid Waste Enterprise Fund 
M&O 3,952,045 4,011,669 1.5% 
Capital Outlay 1,785,000 2,188,000 22.6% 

Confiscated Funds 549,000 551,400 0.4% 

OHS Building Fund 
M&O 179,600 199,258 10.9% 
CIP 135,000 215,000 59.3% 

Lease-Commercial Fund 59,700 124,400 108.4% 

Grants Fund 2,901,967 • 2,996,740 3.3% 

Law Library Fund 281,178 294,630 4.8% 

DATE FUND 50,000 65,000 30.0% 

ARPA 8,454,000 10,556,966 24.9% 

Total for all Budgets $ 86,241,325 $ 89,106,268 3.3% 
6/6/2022 



General Fund 
FY 2021/2022 Year-End Projections 

Beginning Fund Balance@ 7/1/2021 

Estimated Revenues thru 6/30/2022 

Estimated Expenditures thru 6/30/2022 

Estimated Revenues Over/(Under) Expenditures 

Estimated Ending Fund Balance @ 6/30/2022 

05/23/2022 

55,157,000 

52,248,000 

$ 14,252,270 (unAudited) 

2,909,000 

$ 17,161,270 
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Fund Balances, Beginning of Fiscal Year 

Net change in Fund Balances 

Fund Balances, End of Fiscal Year 

Less Restricted Funds 

Nonspendable (Inventory) 

Juvenile Court 

DOCO Dev Authority 

Drug Treatment & Education 

***Budgetary stabilization 

Unassigned Fund Balance, End of Fiscal Year 

3-months Operating Reserve 

Cash on Hand 7-1 

Dougherty County, Georgia 

General Fund 

5 Years Fund Balance History & Current Estimated 

- Audited Audited Audited 

6/30/2017 6/30/2018 6/30/2019 

15,493,008 12,565,826 10,148,113 

(2,927,182) (2,417,713) 2,872,958 

12,565,826 10,148,113 13,021,071 

(166,790) (156,533) (227,270) 

(80,678) (80,899) (80,899) 

(67,910) (67,867) (67,867) 

(168,081) (180,652) (180,652) 

(6,199,545) (2,840,497) (2,850,247) 

$ 5,882,822 $ 6,821,665 $ 9,614,136 

11,835,886 11,924,056 12,189,194 

14,104,048 12,522,858 13,708,701 

***Budgetary stabilization is the amount budgeted to come from Fund Balance in the next Fiscal Year. 

05/23/2022 

Audited UnAudited Estimated 
6/30/2020 6/30/2021 6/30/2022 

13,021,071 13,056,780 - 14,252,570 

35,709 1,195,790 - 2,909,000 

13,056,780 14,252,570 17,161,570 

(208,686) (207,900) (318,689) 
(80,899) (89,210) (89,610) 
(67,329) (67,328) (66,829) 

(180,652) (257,679) 

(2,850,247) (5,994,103) (7,024,356) 

$ 9,668,967 $ 7,636,350 $ 9,662,086 

12,630,800 13,970,000 14,591,260 

15,377,165 16,000,000 16,300,000 
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Dougherty County, Georgia 

General Fund M & 0 Proposed Budget 
FY 2022/2023 

Approved Budget Estimated Proposed Budget Budget % % of Total 

20'2:1./22. 6/30/2022 2022/23 Difference Change Proposed Budget 

REVENUES: 

Taxes $ 41,616,751 42,842,576 $ 1,225,825 3% 84% 

!ntergovemmental-FLPA 208,378 208,378 $ 0% 0% 

Charges for Services 6,418,481 6,585,682 $ 167,201 3% 13% 

Fines & Forfeitures 430,700 403,000 $ (27,700) -6% 1% 

Investment Income 7,000 10,000 $ 3,000 43% 0% 

Miscellaneous 719,356 653,699 $ (65,657) -9% 1% 

Total Revenues 49,400,666 55,157,000 50,703,335 $ 1,302,669 3% 100.0% 

Oecrease/(lncrease) Fund Balance 6,458,280 (2,909,000) 7,902,442 1,444,162 22% 
Totals $ 55,858,946 $ 52,248,000 $ 58,605,777 $ 2,746,831 4.9% 

EXPENDITURES: 

General Government 14,438,730 15,558,459 1,119,729 7.76% 26.55% 

Judicial System 8,085,155 8,480,993 395,838 4.90% 14.47% 

Public Works 3,782,695 3,879,486 96,791 2.56% 6.62% 

Public Safety 25,979,202 28,502,824 2,523,622 9.71% 48.63% 
Public Health & Socia! Services 1,027,702 142,500 (885,202) 0.24% 

Agricultural Services 141,546 141,515 (31) -0.02% 0.24% 

lnsurance/Benefits 1,703,916 1,100,000 (603,916) -35.44% 1.88% 

Economic Development 300,000 400,000 100,000 33.33% 0.68% 

Contingency 400,000 400,000 0.68% 
Total Expenditures $ 55,858,946 $ 52,248,000 $ 58,605,777 $ 2,746,831 4.92% 100.0% 

Millage Rate 15.569 15.569 0.0% 

Taxes Levied-Actual/Draft $ 31,369,517 $ 31,770,358 400,841 128% 

FLPA 208,378 208,378 0.00% 

PILOT 2,109,838 2,109,838 0.00% 

V-PILOT Phoebe 

Net M&O Digest - Actual/Budget 2,014,870,438 2,040,616,560 25,746,122 1.28% 3 5JZ3/2□22 1 mi! equals - Actual/Budget $ 2,014,870 $ 2,040,617 25,747 1.28% 



/--

Miscellaneous 

1% 

Fund Balance Use 

14%~ 

Rnes & Forfeitures __ _.., 
1% 

Charges for services 
11% 

05/23/2022 

Genera! f1.111d Revenues 
fY23 

Taxes 
73% 
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05/23/2022 

Public 
Safety,49% 

P&C Insurance 
& Retiree Benefits, 2% 

Public Health & Social Services, 0% 

General Fund Expenditures 

FV23 

Contingency/Other, 1% 

Economic Development, 1% 

>-·:____________Pub!icWorks, 7% 

Agricultural, 0% 
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REVENUES: 

Interest Income 

Sales of Surplus Assets 
fund Balance Transfer 

Total Revenues 

EXPENDITURES: 

General Government 

Judicial System 
Public Works 

Public Safety 

Miscellaneous 

Carry Forward 

Total Equipment Purchases 

GF1 Fees 
Total Expenditures 

5/23/2022 

Dougherty County, Georgia 

General fund - Capital Improvements Program 

Budget FY 2022/23 

Adopted Budget Proposed Budget 

2021/22 2022/23 

500 1,000 
10,000 10,000 

235,615 171,650 
$ 246,115 $ 182,650 $ 

44,000 20,000 
2,185 

90,200 102,200 
69,280 20,000 
40,000 40,000 

245,665 182,200 
450 450 

$ 246,115 $ 182,650 $ 

Budget Budget 
Difference % Change 

500 100% 
0% 

(63,965) -27% 
(63,465) -25.79% 

(24,000) -55% 
(2,185) -100% 

12,000 13% 
(49,280) -71% 

0% 

(63,465) -25.83% 

(63,465) -25.79% 
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5/23/2022 

Beginning Fund Bal 

Revenues 

Expenditures 

Ending Fund Balance 

Capital Improvement Program 
Fund Balance History & Current Estimated 

FY 2019 thru FY 2023 

Audited 

FY19 
Audited 

FY20 
UnAudited 

FY21 
Estimated 

F\'22 
Proposed 

FY23 

$ 1,285,748 $ 1,077,510 $ 1,006,500 $ 1,039,705 $ 981,144 

104,306 

(312,544) 

44,580 

(115,590) 

182,866 

(149,661) 

13,247 

(71,808) 

11,000 

(182,650) 

$ 1,077,510 $ 1,006,500 $ 1,039,705 $ 981,144 $ 809,494 



5/23/2022 

CAPITAL IMPROVEMENT PROGRAM 
FY 2022/23 

Facilities Management. ............................................................... . 
Public Works ........................................................................... .. 
Jail. ..................................................................................... . 
Miscellaneous ........................................................................... . 

Miscellaneous 
22% 

Jail 
11% 

Total 

Facilities 
Management 

11% 

$ 

Public Works 
56% 

20,000 
102,200 
20,000 
40,000 

182,200 



5/23/2022 

Dougherty County, Georgia 
Capital improvements Program 

Expenditures 
BUDGET FY 2023 

1565-Facilities Manaqement 

EMS/Fire Stations-Electric Bay Doors,rpl 

Total GF Facilities Mgmt 

FY2023 

20,000 

$ 20,000 



5/23/2022 

Dougherty County, Georgia 
Capital Improvements Program 

Expenditures 
BUDGET FY 2023 

4110-Public Works 

60" Riding Mower 2 

Engineering Project/Thronateeska-Carryover 

6" Pump Replacement 

Total GF Public Works $ 

20,000 

40,200 

42,000 

i02,200 



3326-Jail 

I Steamer 

5/23/2022 

Dougherty County, Georgia 
Capital Improvements Program 

Expenditures 
BUDGET FY 2023 

Total GF Jail $ 

FY2023 

20,0001 

20,000 



5-23-22 

Special SeNices District Fund • 
FY 2021/2022 Year-end Projection 

Beginning Unres. Net Position at 7/1/2021 - unAudited 

Estimated Revenues thru 6/30/2022 

Estimated Expenditures thru 6/30/2022 

Revenues less Expenditures 

Estimated Ending Net Position @ 6/30/2022 

10,531,790 

(8,751,450) 

$ 6,978,486 

1,780,340 

$ 8,758,826 
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Unrestricted Fund Balance 7/1 

Net Revenues Over (Expenses) 

Unrestricted Fund Balance FYE 6/30 

Approx 3 month operating reserve 

Cash on Hand 7-1 

Millage Rate 

5-23-22 

$ 

$ 

Special Services District Fund 

Fund Balance History and Estimated 

FY22 

Audited Audited Audited 
FY 2017 FY2018 FY2019 

2,293,202 $ 2,719,470 $ 3,360,437 

426,268 640,967 721,605 

2,719,470 $ 3,360,437 $ 4,082,042 

Audited unAudited Estimated 
FY 2020 FY2021 FY2022 

$ 4,082,042 $ 5,268,197 $ 6,978,486 

1,186,155 1,710,289 1,780,340 

$ 5,268,197 $ 6,978,486 $ 8,758,826 

$ 1,786,925 · $ 1,790,691 $ 1,836,792 $ 1,979,000 $ 2,048,135 $ 2,154,780 

$ 2,503,530 $ 3,557,793 $ 4,670,081 $ 4,600,000 $ 5,008,940 $ 6,681,484 

9.173 9.173 9.173 9.173 9.173 9.173 

2 
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Special Services District 

FY 2022/2023 Proposed Budget 

Approved Budget Estimated Proposed Budget Budget % % of Total 

202:J../22 6/30/2022 2022/23 Difference Chans:e Proposed Budget 

REVENUES: 

Real Property.Current Year $ 5,208,141 5,308,332 $ 100,191 2% 61% 

Real Property Prior Year 30,000 30,000 $ 0% 0% 

Personal Property Current Year 1,354,200 1,444,500 $ • 90,300 7% 16% 

Persona[ Property Prior Year 15,000 15,000 $ 0% 0% 

Real Estate Transfer Tax 10,000 10,000 $ 0% 0% 
Franchise Taxes (Cable) 112,000 107,000 $ (5,000) -4% 1% 
Alcohol Bev Excise Tax 300,000 320,000 $ 20,000 7% 4% 

Insurance Premium Taxes 1,100,000 1,200,000 $ 100,000 9% 14% 

Licenses and Permits 136,000 157,500 $ 21,500 16% 2% 

Forest Land Protection Grant 166,814 166,814 $ 0% 2% 

Other Revenues 7,000 7,000 $ 0% 0% 

Total Revenues 8,439,155 10,531,790 8,766,146 $ 326,991 4% 100.0% 

Decrease/(lncrease) Fund Balance (246,615) (1,780,340) 225,782 472,397 -192% 
Totals $ 8,192,540 $ 8,751,450 $ 8,991,928 $ 799,388 9.8% 

EXPENDITURES: 

County Police 3,949,476 4,318,564 369,088 9.35% 48.03% 

Fire Protection 2,915,807 3,128,312 212,505 7.29% 34.79% 

Animal Control 137,765 144,437 6,672 4.84% 1.61% 

street Sweeping Service 40,000 40,000 0.0□%· 0-44% 

Right of Way Maintenan~e 90,000 90,000 1.00% 

Storm Water Management 4,000 4,300 300 7.50% 0.05% 

Street Lighting/Ub1ities 266,400 266,400 0.00% 2.96% 

Recreation 293,808 314,150 20,342 6.92% 3.49% 

Special Events 40,000 40,000 0.44% 

Planning & Development 301,466 338,733 37,267 12.36%- 3.77% 

Code Enforcement 191,818 205,032 13,214 6.89% 2.28% 

Service Charges 2,000 2,000 0.02% 

Contingency 50,000 100,000 50,000 100.00% 1.11% 

Total Expenditures 8,192,540 $ 8,751,450 $ 8,991,928 $ 799,388 9.76% 100.0% 

Millage Rate 9.173 9.173 0.0% 

Taxes Levied-Actual/Draft $ 5,158,009 $ 5,157,141 (868) -0.02% 

FLPA-ActualJDraft 166,814 166,826 12 0.01% 

PILOT 562,788 570,927 8,139 1.45% 

Net M&O Digest - ActuaUDraft 562,303,295 587,756,625 25,453,330 4.53% 3 
5/23/2022 1 mi! equals - Actual/Draft $ 562,303 $ 587,757 25,454 4.53% 



5/23/2022 

DOUGHIER.TY COUNTY SIP'IEC!Al SIERVICIES IDliSTIRJCf \FUND 
IP'ROIP'OSIEID RIEVEN U JES 

Real Property Tax Ci 
61% 

Insurance Premi1!!1).X:a: 
14% 

\FY 2023 

Licenses/Permits 

/2% 

_ _,...,-FLP A 
~ 2% 

Alcohol Bev. Excise Tax 
4% 

---Persona! Property CY 
16% 

"·> 

.,•~Cab[e Franchise Fees 

1% 
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5/23/2022 

Animal Control 
2% 

County Police 
48% 

DOUG!-IIIEIRTV COUNTY SPIECIAl SERVICES DiSTIRICT 
IP'IR.OPOSIED IEXPIENDITU!RIES 

Fire Protection 

/5% 

I 

l'Y2023 

r Planning & Development 
/ 4% 

I 
Code En rce 

2% 

Other 
2% 

Contingency 
0.6% 

"-. Street Sweeping Service 
0.5% 

~ Other Charges 

Right o!W~~aintenance 
1% 
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5-23-22 

Solid Waste Enterprise Fund 

FY 202i/22 Year-end Projection 

Beginning Unrestricted Net Position at 7/1/2021 (unAudited) 

Estimated Revenues thru 6/30/2022 

Estimated Expenditures thru 6/30/2022 

Estimated Net lncome/(Loss) from Operations 

Estimated Net Position @ 6/30/2022 

$ 

$ 

$ 28,082,385 • 

4,080,185 

(3,092,245) 

$ 987,940 

$ 29,070,325 
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Total Net Assets 7/1 

Revenues Over (Under) Expenses 

Total Net Assets at 6/30 

Net Investment in capital assets 

-unrestricted Net Assets 6-30 

Dougherty County, Georgia 
Solid Waste Enterprise Fund 
5-Years Net Assets History 

Audi!ed 
6/30/2018 

21,490,430 

3,484,725 

24,975,155 

(11,934,118) 

$13,041,037 $ 

Audited Audited 
6/30/2019 6/30/2020 

24,975,155 26,692,262 

1,717,107 1,386,123 

26,692,262 28,078,385 

(12,743,878) (12,844,265) 

13,948,384 $ 15,234,120 

.-Includes Accounts Receivable, Inventory, Noncurrent Assets, Current Liabilities & Long Term Liabilities 

5-23-22 

Reserve needed for 3 mon!hs operafing 

(All non-cash expenses removed) 

Cash Balance 

Closure/Post Closure Liability 

543,475 

13,169,178 

7,136,773 

522,674 ' 555,660 

12,706,214 

8,132,242 

===== 

19,901,609 

8,553,630 

$ 

UnAudited 
6/30/2021 

28,078,385 

4,000 

28,082,385 

(13,000,000) 

15,082,385 

585,000 

20,214,278 

9,000,000 

$ 

Esfimated 
6/30/2022 

28,082,385 

987,940 

29,070,325 

(13,000,000) 

16,070,325 

585,000 

21,079,629 

9,000,000 

-, 
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REVENUES: 
Tipping Fees $ 
Host Fees 
MCLB Revenue 
MCLB Utility Reimbursement 
Interest Income 
Reclaimed Items 
Proceeds from Sale of Asset 
Total Revenues 
Fund Balance Transfer-Use 

Total $ 

EXPENSES: 
Personnel & Benefits $ 
Operating Expenses 

Total Exeenses 
Fund Balance Transfer 

Total Expenses $ 

Dougherty County, Georgia 

Solid Waste Enterprise Fund 
Proposed Budget FY 2022123 

Approved Proposed 
Budget Estimated Budget 
2021/22 6/30/2022 2022123 

3,400,000 $ 3,400,000 
55,000 50,000 

160,000 160,000 
45,000 45,000 
20,000 20,000 

3,000 4,000 
100,000 75,000 

3,783,000 4,080,185 3,754,000 
165,992 257,669 

3,948,992 $ 4,080,185 $ 4,011,669 

967,640 $ 998,530 
2,981,352 3,013,139 

3,948,992 3,092,245 4,011,669 
987,940 

3,948,992 $ 4,080,185 $ 4,011,669 

Budget Comments 
> Tipping fees rate remains the same at $38.97 per ton 

% Budget by 
Budget Budget Category to 

Difference % Change Total Bud9et 

$ 0% 84.8% 
(5,000) -9% 1.2% 

0% 4.0% 
0% 1.1% 
0% 0.5% 

1,000 33% 0.1% 
(25,000) -25% 1.9% 
(29,000) -1% 93.6% 
91,677 0.8% 

$ 33,677 0.9% 94.4% 

30,890 3.2% 24.9% 
0.0% 75.1% 

62,677 1.6% 100.0% 

$ 62,677 1.6% 100.0% 
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6,000,000 

4,000,000 
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3,000,000 
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Audit 

FV2019 

SOLID WASTE 
ENTERPRISE FUND 

5 Years -Total Revenues 

3,849,795 
3,783,000 

Audit unAudited Budget 

FY2020 FY2021 FY2022 
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Proposed 
Budget 

F'/2023 
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5-23-22 

SOLID WASTE ENTERPRISE !FUND 
PROPOSED REVENUES IFY23 

Tipping Fees----------------­
HostFees-------------------­
MCLB Revenue----------------­
MCLB Utility Reimbursement------------­
lnterest--------------------
Other·---------------------
Fund Balance Us,_,__ _______________ _ 

MCLB Revenues, 4% 
Interest, 1 % MCLBUtilityRmb, 1% 

$ 

$ 

3,400,000 
50,000 

160,000 
45,000 
20,000 
79,000 

257,669 
4,011,669 

= 
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4,500,000 

4,000,000 

3,500,000 

3,000,000 

2,500,000 

2,000,000 

1,500,000 

1,000,000 

500,000 

5-23-22 

SOLID WASTE DISPOSAL 
ENTERPRISE FUND 

5 Years ~ Expenditures 

4,040,104 3,948,992 

3,530,449 

3,247,943 

Audit Audit unAudited Budget 

FY2019 FY2020 FY2021 FY2022 

4,011,669 

Proposed 
Budget 

FY2023 

6 



5-23-22 

SOLID WASTE E'.~,ERPRISE FUND 
PROPOSED EXPENDITURES FY23 

Operating/Direct 
Operating/Indirect 
Personnel/Benefits 
Superfund & Air Emissions Fees 
Depreciation & Amort 
Closure/Post Closure 

Depreciation & Amert 
27% 

Closure/Post Closure 
13% 

$ 1,166,755 
200,000 
998,530 
64,084 

1,072,300 
510,000 

$ 4,011,669 

Operating/Direct 
29% 

Operating/Indirect 
5% 

Superfund/Air Emission Fees 
1% 

7 



CAPITAL OUTLAY: 

Articulator CAT 730 
Backhoe CAT 420E 
Bulldozer 061<2 
Bulldozer D6TXL 
Bulldozer D6T 
Compactor 826H 
Excavator-CAT 329E 
Mower - Massey Ferguson 
FINN Hydroseeder 
Flood Study 
Mower - Scag Cheatah 
Pan Scraper CAT 627G Tractor 
Parking Lot Repaving - Carryover 
Permit Renewal Apolica!ion - Carrvover 
Peterbill Dump Truck 
Peterbuil! Rolloff Truck 
Replacement Shed 
Scales - Replacement - Carryover 
Service Truck - Peterbilt Fuel/Lube 
Skid Steer CAT 259D 
Utility Vehicle - Nissan Pathfinder 
Water Truck-Kenwortll 
Water Tanker Truck 
Wellfield Improvement 
Totals 

5-23-22 

Date 

Dougherty c- 1ty, Georgia 
Solid Waste E:nterprise Fund 

Capital Outlay - 6 Years 
FY2023 

Projected Projected 
Purchased 2022/2023 2023/2024 

2011 590,000 
2007 
2017 
2016 
2018 
2006 1,008,000 
2012 460,000 
2009 200,000 
2022 
N/A 48,000 

2016 
2002 520,000 
N/A 320,000 
N/A 300,000 

2009 
2009 
N/A 75,000 
N/A 575,000 

2003 200,000 
2017 
2017 30,000 
2019 
2022 180,000 
N/A 30,000 

2,188,000 2,348,000 

Proiected Projected Projected Proiected 
2024/2025 2025/2026 2026/2027 2027/2028 

180,000 
260,000 

480,000 

625,000 

25,000 

15,000 

180,000 
144,000 

110,000 

180,000 

624,000 440,000 375,000 760,000 
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Expenditures: 

ADDU 

Sheriff 

District Attorney 

Revenues: 

Seized Funds 

Interest 

Fund Balance Transfer 

5/16/2022 

Dougherty County, Georgia 
Confiscated Funds 
Budget FY 2022/23 

Total Expenditures 

Total Revenues 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

230,000 

21,400 

300,000 

551,400 

150,000 

1,000 

400,400 

551,400 



5/16/2022 

Revennes: 

DHSRent 
Interest 

Expenditures: 
Maintenance 
Indirect Cost Allocation 
Insurance 

Capi:tal Expenditures 
-Replace Fire Alarm 
-Replace 6 Water Coolers 

Dougherty Counfy, Georgia 
DHS Building Lease Fund 

Proposed Budget FY 2022/23 

Total Revenues 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

-Restripe & Resurface Parking Lot 

75,000 
60,000 
80,000 

Total Expenditures including Capital $ 

Revenues less Expenditures to Fund Balance $ 

Total Expenclitures plus Fund Balance Transfer $ 

Fund Balance 
Fund Balance 6/30/21 
Fund Balance Increase FY22 (estimated) 
Fund Balance Increase FY23 ( estimated) 

$ 

$ 
$ 

Fund Balance 6/3 0/23 $ 

51>3,277 
500 

583,777 

146,758 
25,400 
27,100 

215,000 

414,258 

169,519 

583,777 

2,201,064 
494,994 
169,519 

2,696,058 



5/16/2022 

Revennes: 

Rents-Commercial Property 

Dougherty County, Georgia 
Lease Commercial Fund 

Proposed Budget FY 2022/23 

Cost Share-Parking Deck Maintenance 

Interest 

Fund Balance Use 

Expenditures: 

Lease Commercial Property 
--Maintenance & Insurance 

West Parking Deck 
-Maintenance & Utilities 

East Parking Deck 
-Maintenance & Utilities 

Fund Balance 6/30/21 

Total Revenues 

Total Expenditures 

Fund Balance 

Fund Balance Increase FY22 - Estimated 
Fnnd Balance Decrease FY23 - Estimated 
Fund Balance 6/30/23 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

39,800 

29,700 

250 

54,650 

124,400 

11,000 

42,700 

19,000 

124,400 

214,768 
1,012 

(54,650) 
161,130 



5/16/2022 

Dougherty County, Georgia 
Grants Fund 

Proposed Budget FY2022/23 

State Grants 

Admin Office of Courts-Juvenile Judge Salary 

Library- State of Georgia 

CDBG-MIT Planning (ST/FED) 

CDBG-DR 

Total State Grants 

Federal Grants 

CJCC -Juvenile Justice Incentive 

CJCC-Violence Against Women (VAWA) 

CJCC-Victim /Witn·ess Asst. Program 

DHS Child Support Grant-District Attorney 

Mental Health Court 

US Dept. of Justice - GBI 

JAG 

Hazard Mitigation 

Total Federal Grants 

Total State, Federal Grants & Donations 

Budget 

Ex[!enditures 

100,000 

252,700 

310,000 

300,000 

$ 962,700 

400,000 

50,000 

329,700 

74,740 

257,500 

248,000 

14,000 

660,100 

$ 2,034,040 

$ 2,996,740 

Budget 

Revenues 

100,000 

252,700 

310,000 

300,000 

$ 962,700 

400,000 

50,000 

329,700 

74,740 

257,500 

248,000 

14,000 

660,100 

$ 2,034,040 

$ 2,996,740 



5/16/2022 

Dougherty County, Georgia 

Dougherty County Law Library 

Proposed Budget FY 2022/23 

Expenditures: 

Revenues: 

Library Materials 

Payroll {Full & Part Time) 

IT Department Fees 

Office Supplies 

Other 

Capital Expenditures 
Total Expenditures - Law Library 

Total Expenditures-Self-Help Library 
Total Expenditures 

Clerk of Court {Rnes, Fees & Forfeitures) 

Magistrate Court Filing Fees 

City of Albany- Municipal Court Fees 

Clerk of Court - Recording Fees 

Probate Court 

Conference Room Rental Copy Charges 

Copy Charges 

Other 
Total Revenues- Law Library 

Total Revenues - Self-Help Library 
Total Revenues 

O.C.G.A § 36-15-9 

$ 14,000 

$ 70,000 

$ 3,570 

$ 1,000 

$ 3,560 

$ 2,500 

$ 94,630 

$ 200,000 
$ 294,630 

$ 21,000 

$ 35,000 

$ 17,000 

$ 6,500 

$ 2,700 

$ 800 

$ 11,400 

$ 230 

$ 94,630 

$ 200,000 

$ 294,630 



5116/2022 

Revenues: 

Alternative Dispute Fees 

Expenditures: 

Mediation/ Arbitration 
Coordinator 
Postage 
General Supplies 

Fund Balance 6/30/21 
Fund Balance Increase FY22 

Dougherty (,ounty, Georgia 
Alternate Dispute Resolution 
Proposed Budget FY 2022/23 

Total Revenues 

Total Expenditures 

Fund Balance 

Estimated Fund Balance 6/30/23 

$ 

$ 

$ 
$ 
$ 

$ 

$ 

$ 

$ 

$ 

85,000 

85,000 

53,000 
30,000 

500 
1,500 

85,000 

37,850 
85,000 

122,850 



S/23/2022 

Revenues: 

-Fines from Court 

Fund Balance Use 

Expenditures: 

Dougherty County, Georgia 

Drug Abuse Treatment Education 

Proposed Budget FY 2022/23 

Total Revenues 

Various Grant Matches (Approved by BOC) 

Sheriff 
Albany State University 

Total Expenditures 

Fund Balance 

Fund Balance 6/30/21 Unaudited 

Fund Balance Increase FY22 Estimate 

Fund Balance Use FY23 Estimate 

Fund Balance 6/30/23 Estimate 

$ 30,000 

$ 35,000 

$ 65,000 

$ 50,000 

$ 10,000 
$ 5,000 

$ 65,000 

$ 239,428 

$ 25,000 

$ (35,000) 

$ 229,428 



FY23 

6-6-2022 

--- ----------- ---

Revenues: 

Tranche 1 Carry Forward 

Tranche 2 

Expenditures: 

Tranche 1 Carry Forward 

Mobile Library & Supplies 

Total Revenues 

Health Dept Mobile Clinic & Supplies 

Albany Rescue Mission 

Public Safety Vehicles 

Consultants 

HR Computer Software 

Contingencies 

Dougherty County 

American Rescue Plan Act (ARPA) 

Total Tranche 1 Carry Forward Expenditures 

Tranche 2 

Park Maintenance and Equipment 

Technology 
Dougherty County Board of Health 

Aspire Behavioral Health 

COVID PPE & Supplies 

Premium Pay Raise - General Fund 

Premium Pay Raise - 550 

Recruitment and Retention Pay 

Implementation of Pay Study 

Contingencies 
Total Proposed Tranche 2 Expenditures 

Total Tranche 1 Carry Forward & Tranche 2 Proposed Expenditures 

$ 2,014,755.55 
$ 8,542,211.00 
$ 10,556,966.55 

$ 400,000.00 

$ 400,000.00 

$ 54,000.00 

$ 300,000.00 

$ 350,000.00 

$ 53,552.00 

$ 457,203.55 

$ 2,014,755.55 

$ 270,000.00 

$ 418,529.00 

$ 855,000.00 

$ 130,114.00 

$ 77,950.00 

$ 2,546,058.00 

$ 374,323.00 

$ 650,000.00 

$ 3,000,000.00 

$ 220,237.00 

$ 8,542,211.00 

$ 10,556,966.55 


